SWIGER CONSULTING. INC.

MARKET FEASIBILITY ANALYSIS FOR THE
SCIENCE PARK DIGITAL CENTURY CENTER
NEWARK, NEW JERSEY

The University Heights Science Park wished to evaluate the market feasibility of
its projected state-of-the-art laboratory and analytic technology building which
has support of the state Economic Development Administration and the
University. Dr. Ernest Swiger provided research and analytic services for this
project, focusing on identifying comparable facilities and operations, defining

success factors and gathering “best practices” in this field.

Dr. Swiger began by identifying over twenty-five leading research parks or
facilities both in the United States and abroad. In addition to conducting research

on the facilities through Web resources and the Association of University

Research Parks, he conducted extensive telephone interviews with key officials

at each. The field of leading technology parks Wﬂi
Exhibit 2.2.2 - Representative Science Parks } .==

was reduced to fourteen facilities in twelve | metacytepusiessLab
states. Summary sheets on each of the leading R
operations were prepared, outlining each
facility’s  features, research  emphasis,
organizational structure, local amenities, and
funding mechanisms, as well as noting Web
addresses and information sources for each. A

sample page is shown here.

In addition, this study included a detailed review of emerging technology trends
including biotechnology support, genomics, and biotechnology nanoscience. An
architectural firm has been selected to prepare detailed plans for the new
building and a construction management firm is being sought. Funding sources

are being explored.
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